Minutes

KPFA Program Council

Tuesday, September 21, 2004

6:00-8:30pm

Present: Nick, Shahram, Sepideh, Dev, Anthony, Mary, Annie, Attila, Susan, Stan, Steve, Erica, Sally (for Luis)

Late Arrivals: Aileen (7pm)

Absent: Laura, Lemlem, Mina, Kris

Meeting commenced at 6:15 pm. Susan volunteered to facilitate.

I. 

Announcements and Agenda Setting

Nick brought a proposal from Clay for Pilipino special. Proposed for Oct 21 but is flexible due to fund drive.

Steve announced Town hall meeting this Sunday September 27 hopes everyone turns out for it 2-6pm at the blue cube located in SF.  34 Mason St. at Turk near 5th and Market 

KPFA will broadcast from there 2:30-6pm. Live read script will be sent to administrative assistant

Progressive Festival in Sonoma County also this Sunday will be MC’d by Andrea Lewis

II.__________Carts__________________

Out-of-date Carts are being played, it seems some Carts are getting infrequent play

It is suggested that board op’s be asked to preview Carts

Operations suggests it’s a case of operator error

III.__________Proposals________________

Pilipino / Brudda K’s One-time Special

Body requests for detailed info of contributors to the show. who are the poets, speakers, music…?  Some special programs in the past have been a little too hodge podge –

Others disagreed.  Special shows need proper promotion, of content and names of contributors/ guests.

Nick made a motion to tentatively approve proposal giving one week for PC questions to be answered.     

2nd by Mary    Vote: 3 in favor,  6 opposed,  3 abstentions Motion overturned

IV.                      LSB September Program

There was a perception that it wasn’t really about the LSB.  They only allowed for 3-4 phone calls, not enough, nor was it planned very well.

Who produces?         What’s the format?

Officers give reports, - Mary was producer and didn’t feel she had control of the program.

Chair, Vice Chair and Secretary were not in attendance and the outreach committee got too ‘distracted’  to provide structure.

There was discussion of identifying a regular time slot for the program.

Maya suggested the last hour of Mary’s time slot Sunday’s before Bensky for LSB regular slot

There needs to be a more participatory process, cross promotion for the next show

Mary is going to check with Johnny Otis about LSB regular slot on Saturday.

V. 

Survey

Tabled to next meeting. 

VI._________Arbitron Report

KPFA’s listenership is at an all time high.

Jim asked for questions before he gave report, What do folks want to know?

The body asks that he give report and take questions after.

Commercial radio listenership is going down.  Public Radio listenership is on the rise.

More that 11% ages 12-17 listen to a ‘pop’ radio station.

What are the weaknesses and fallacies of Arbitrons?  They were created for commercial stations to sell Ads, hence inaccuracies.

Internet trends are much more accurate.  We can get the exact numbers of listeners on line at any given hour.



Glossary review.
(see handout)

Metro survey area =  local vs.  total market

Unless we own a station they will not include their ratings even if their content is from us

We have strong pockets in the N Bay whose ratings aren’t looked at.

KPFA is rated 2nd  for the first time in a while, (We’d been sitting at 3rd)

KALW is rated 4th If they had a stronger signal they might take some of KQED’s listeners.

Our listenership is ranked higher on the internet (metro) than radio listener ranking.

At itunes website, one can down load SO much stuff  to the point where they may not need to listen to radio.

We need to be aware that we are not competing for younger audiences.

Meeting Adjourned at 8:30pm

